BOARD WORK SESSION

This is a tentative agenda and can be modified at any time prior to the meeting. No formal vote will be taken by the
Board of Mayor and Aldermen during the work session.

JANUARY 28, 2008

4:30-5:00  Subdivision Regulations — Planning staff has been working on some proposed
amendments to the current subdivision regulations. The purpose of this agenda item
is to get the Board’s feedback on some proposed changes, with the intent to bring
them back before the Planning Commission for formal adoption at a future
commission meeting,

5:00-5:45 Police/Court Expansion Project — staff will discuss the proposed contract with
Spirit Architecture for the design and construction management of the project.

5:45-5:55 Reverse 911 System — Assistant Town Administrator Chip Petersen will discuss the

benefits and costs of implementing a system that can contact the public in the event of
an emergency and how it would be used to enhance safety within the Town.
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